
Pathways Updates

Including the Successful Club, Better Speaker, 
and Leadership Excellence Series

Dr. Angelina Dickey, DTM, Program Quality Director
District 33 Club Officer Training 

December 13, 2025



Objectives

❖Review Program Changes

❖Understand Successful 
Club, Better Speaker, and 
Leadership Excellence 
Series

❖Learn/Review how to add 
meeting roles in Base 
Camp Profile





Using the Successful Club, Better Speaker, and 
Leadership Excellence Series

     Successful Club Series

❖ Modules in this series address the quality 
of club meetings and offer tips on attracting and 
maintaining members



Using the Successful Club, Better Speaker, and 
Leadership Excellence Series

Better Speaker Series
❖ The Better Speaker Series modules are 

designed as a 10-15 minutes educational 
speeches to be given in your club. They give 
practical tips that can be of benefit to all 
members. 



Using the Successful Club, Better Speaker, 
and Leadership Excellence Series

  Leadership Excellence

❖ The Leadership Excellence Series helps 
members learn the skills they will need to be 
successful leaders inside and outside 
Toastmasters.



Using the Successful Club, Better Speaker, and 
Leadership Excellence Series

Benefits-
❖Speeches from these series can be scheduled to 

fulfill Pathway speech projects.
❖Outlines and PowerPoint presentations are available.
❖Designed to be customized by the Speaker.
❖Help build your skills and the skills of other members.



Review Program Changes

For any level that has not been 
completed there are additional 
requirements.



Review Program Changes-Level 1
❖Meeting Roles

✔Table Topics Speaker (Before Ice Breaker 
Speech)

✔Evaluator

✔Timer/Or Ah-Counter



Review Program Changes-Level 2
❖Meeting Roles

✔Grammarian
✔Topics Master
✔Evaluator
✔Toastmaster, Timer or Ah Counter



Review Program Changes-Level 3

❖Meeting Roles

✔Toastmaster

✔Evaluator
 
✔Topics Master/Table Topics Speaker or 

Introductory Mentor



Review Program Changes-Level 3 (Cont’d)
❖Successful Club Series Presentation-

One of the following:

✔Creating the Best Club Climate

✔Meeting Roles and Responsibilities

✔Keeping the Commitment

✔ Going beyond Our Club



Review Program Changes-Level 4

❖Meeting Roles
✔Toastmaster

✔General Evaluator 

✔Topics Master/Table Topics Speaker, a 
specialized role or repeat a role listed 
above



Review Program Changes-Level 4 (Cont’d)

❖Successful Club Series Presentation-One of the following

✔Finding New Members

✔Closing the Sale

✔How to be a Distinguished Club

✔ Toastmasters Educational Program



Review Program Changes-Level 4 (Cont’d)
❖Better Speakers Series Presentation-One of the following
✔Beginning your speech
✔Concluding your Speech
✔Controlling your fear
✔Impromptu Speaking
✔Selecting your Topic
✔Know your audience
✔Organizing your speech
✔Creating an Introduction
✔Preparation and Practice
✔Using body language



Review Program Changes-Level 5

❖Meeting Roles

✔General Evaluator (twice)
✔Toastmaster (twice)
✔Table Topics 
✔Topics Master/Table Topics Speaker, Ah 

Counter, Timer, Grammarian, Club Mentor, a 
specialized role or repeat a role listed above.



Review Program Changes-Level 5 (Cont’d)

❖Successful Club Series Presentation-One of 
the following

✔Moments of Truth

✔Evaluate to Motivate

✔Mentoring



Review Program Changes-Level 5 (Cont’d)
❖Leadership Excellence Series Presentation-One of the 

following
✔Service and Leadership
✔The Leader as a Coach
✔Developing a Mission
✔Motivating People
✔Building a Team
✔Delegate to Empower
✔Resolving Conflict
✔Visionary Leader
✔Values and Leadership
✔Goal Setting and Planning
✔Giving Effective Feedback



How to add meeting roles in Camp Profile

•Login To Toastmasters International
•https://www.toastmasters.org/ 

https://www.toastmasters.org/




•Login To Toastmasters International
•https://www.toastmasters.org/ 

Scroll Down

https://www.toastmasters.org/


•Login To Toastmasters International
•https://www.toastmasters.org/ 

Select

https://www.toastmasters.org/


•Login To Toastmasters International
•https://www.toastmasters.org/ 

https://www.toastmasters.org/


•Login To Toastmasters International
•https://www.toastmasters.org/ 

Click to add meeting roles

https://www.toastmasters.org/


•Login To Toastmasters International
•https://www.toastmasters.org/ Click Select Role

https://www.toastmasters.org/


•Login To Toastmasters International
•https://www.toastmasters.org/ Click Select Role

Scroll and highlight role
Click on calendar icon

https://www.toastmasters.org/


•Login To Toastmasters International
•https://www.toastmasters.org/ Click Select Role

Use arrow to find correct 
month

https://www.toastmasters.org/


•Login To Toastmasters International
•https://www.toastmasters.org/ Click Select Role

Select Date

https://www.toastmasters.org/


•Login To Toastmasters International
•https://www.toastmasters.org/ Click Select Role

Click Save

https://www.toastmasters.org/


•Login To Toastmasters International
•https://www.toastmasters.org/ Click Select Role

Success!!!

https://www.toastmasters.org/


Review objectives

❖Review Program Changes

❖Understand Successful 
Club, Better Speaker, and 
Leadership Excellence 
Series

❖Learn/Review how to add 
meeting roles in Base 
Camp Profile



Questions


