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	Candidates Name: Tim Mullins
	Candidates Office: Division Director
	District Number: 33
	Toastmasters member since: April 2002
	Education: DTM
	Toastmasters offices held and terms of service: All Club Offices multiple times from 2002-2024Area Governor - 2003, Club Growth Director - 2017, Program Quality Director - 2018, District Director - 2019
	Toastmasters honors and recognition: CGD - (President's Distinguished) Excellence in Club Growth, (PQD) - Excellence in Program Quality
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: As a Lab Manager for a number of years I was required to lead a diverse group of people in multiple tasks across a number of projects. I have also been a District leader in Toastmasters in multiple years and multiple positions.
	What experience do you have in strategic planning: As both a lab manager and Toastmaster I have been required to look to the future and envision where we wanted to take our organization and prepare plans accordingly.
	What experience do you have in the area of finance: Together, with the rest of my team, I was required to develop a budget for District 33 as the District Director in 2018-2019.
	What experience do you have in developing procedures: I developed a Club Ambassador Program, with different levels of awards, for District 33 that encouraged our members to visit other clubs and get a "beyond the club" experience.
	What lessons did you learn from previous leadership positions: You are only as strong as your team.
	Why do you want to serve as a district officer: I want to "pay forward" all of the good that I have received from my years in Toastmasters.
	In your opinion what are the district missions major objectives and how would you work to achieve them: While I believe that building new clubs is important... I think that the "support all clubs in achieving excellence" is NOT deemed as important to some leaders. I believe that giving meaningful incentives to smaller clubs would go a long way to build up these clubs to charter strength.
	Additional information about yourself: I'm a good guy... if you don't believe it just ask me... I'll let you know.


