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	Candidates Name: Nico Martin
	Candidates Office: District Director
	District Number: 33
	Toastmasters member since: March 1, 2019
	Education: Masters Degree in Business Administration (MBA)Bachelor of Science in Electrical Engineering (BSEE)Diploma in Computer ProgrammingCertificate in Project Management Professional (PMP)
	Toastmasters offices held and terms of service: 2023-2024 Program Quality Director2022-2023 Club Growth Director2021-2022 Division Director2021-2022 Club President2020-2021 Area Director2019-2020 Club Secretary
	Toastmasters honors and recognition: 2019-2020: (1) Division C Humorous Speech Contest - 1st Place. (2) Area C2 International Speech Contest - 2nd Place 2020-2021: (1) Area Director - Certificate of Achievement Distinguished Area Status. (2) Award Plaque District 33 Above & Beyond Toastmaster2021-2022: (1) Division Director - Division Director of the Year. (2) Club Extension Co-Chair. (3) Club Sponsor for TM Studios Toastmasters Club 2021-2022: (1) Division Director - Certificate of Achievement Select Distinguished Division. (2) Club President - Certificate of Achievement Select Distinguished Club Status.2022-2023: (1) Club Growth Director - Certificate of Achievement President's Distinguished District. 2022-2023: (1) Club Growth Director - District Club Growth Award from Toastmasters International in recognition of Exceptional club growth and achievement in membership payments by the District.2023-2024: (1) Received my DTM recognition on 8-2-2023. 2023-2024: (1) One of the 5 Chosen Panelists for the Session #5: Rebuilding Club Strength World Trio Leadership Training at the Toastmasters International Convention in Nassau, Bahamas 8-15-2023. 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my journey as a project manager, collaboration has been a cornerstone of success. I've led diverse teams, navigating different backgrounds and perspectives to achieve common objectives. This experience aligns with Toastmasters' collaborative nature, where building strong relationships with fellow district leaders, club officers and members is essential for the district's success.
	What experience do you have in strategic planning: As a seasoned project manager, my extensive experience in strategic planning positions me well for the role of a District Director in Toastmasters. Strategic planning, a cornerstone of my project management background, involves setting long-term goals and crafting a comprehensive plan for their achievement. As a Club Growth Director, I also became adept at developing and implementing action plans with clear timelines, which are integral components of effective strategic planning. This experience has afforded me the expertise to set ambitious goals and map out the precise steps and timelines for their realization. As the current Program Quality Director, I provide a year's worth of strategically planned training programs and event organization to maintain compliance with Toastmasters International and District requirements for achieving excellence.
	What experience do you have in the area of finance: As a project manager with finance experience, I have developed skills relevant to my role as a District leader in Toastmasters. My finance experience has given me a strong understanding of budgeting, forecasting, and financial analysis. I have managed project costs to stay within budget, and this transferable skill enabled me to understand and have the ability to manage the district's finances responsibly, present financial information clearly, and control costs to stay within budget. My Master's in Business Administration (MBA) degree can be helpful to Toastmasters' district leadership role in finance. An MBA program typically covers financial management, accounting, and budgeting, which can provide a strong foundation for managing the financial aspects of a Toastmasters district. I served on a board of directors in a non-profit organization from 10/20219 to 12/20/21, which can be helpful for a Toastmasters district leadership role in finance. As a board member, I was involved in financial decision-making and management, which gave me valuable experience in managing the financial aspects of a non-profit organization. I served as Club Growth Director, which required me to understand the financial resources available to the district and how to allocate them effectively. Currently, as Program Quality Director, I am leading the organization of training and other events that require me to plan and manage the district's resources. My experience and knowledge will keep improving as I progress to the next level of my journey for excellence
	What experience do you have in developing procedures: As the Project Manager, I required my vendors/contractors to always provide/submit startup, shutdown, test, and abatement procedures before starting any critical task/work. I also developed Electrical and Control Systems, standard operating procedures, guiding principles, and protocols to make electrical and control system project requirements easier to follow, safer, and more efficient for other Project Managers, Engineers, and Technicians. As the Club Growth Director, I followed and implemented existing procedures for appointing club coaches, building community clubs, building corporate programs, renewing existing members, and recruiting new members. As the current Program Quality Director, I must understand and use the existing Toastmasters procedure when organizing and implementing training and events programs. The first step in developing procedures is to identify the need for the procedure. It typically involves analyzing data, identifying problems or inefficiencies, and determining what needs to be done to address those issues. Once the need for the procedure has been identified, the scope of the procedure must be defined, and then the procedure can be designed. Once the procedure has been designed, it should be tested and validated to ensure that it is accurate, complete, and effective. After the procedure has been tested and validated, it can be implemented. This typically involves training relevant personnel on the new procedure and incorporating it into existing systems and processes. The procedure should also be reviewed and updated periodically to ensure that it remains effective and relevant.
	What lessons did you learn from previous leadership positions: I learned to plan way ahead of time and keep everyone informed of the District's activities and events. I realized that I could not do all the PQD work alone; therefore, I needed to delegate by empowering others and giving them recognition. I learned to find the best people to lead training and other events. I also learned that there are still some items that I needed to do myself such as leading by example, leading by guiding my co-chairs and leading by facilitation.
	Why do you want to serve as a district officer: I became passionate about Toastmasters when I attended my first meeting in 2019, and I still am. I believe in the Toastmasters benefits of effective communication and leadership because I have grown personally and professionally. Over the years, Toastmasters has played a transformative role in my development, and I believe in the power of this organization to empower individuals to become confident communicators and leaders.As District Director, this is an opportunity to contribute to the broader Toastmasters community by providing strategic direction, mentorship, and support to clubs and members within District 33. I am committed to upholding Toastmasters values and leveraging my leadership, strategic planning, and collaboration skills to create an environment where every member can thrive. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my opinion, the District Mission's major objectives are to grow and thrive. To achieve these objectives, the District must help the members achieve their personal goals and the District to reach its organizational goals. I will work on providing mentoring or coaching support to struggling clubs, building new clubs for the District to grow, and conduct leadership training that will give District Leaders and club officers the knowledge they need to lead better. I will also work on organizing events that promote new memberships and motivate members to continue learning with us. 
	Additional information about yourself: As a candidate for the role of District 33 Director, I bring a wealth of experience and a deep commitment to the Toastmasters mission of empowering individuals to become effective communicators and leaders. With a proven track record in leadership roles within Toastmasters, I am excited about the prospect of taking on the responsibilities of District Director to further contribute to the success and growth of our district.


