
Saturday, February 3, 2024 
8:30 – 9:30 AM, PST 

Zoom: https://us06web.zoom.us/meeting/84368005580 

 

Division D Inter-Club Officer Meeting 

 

Division D Club Officers: 
You are cordially invited to a Division-wide club officer meeting 

to share your club’s challenges, opportunities, and 
ideas to help one another to achieve club success. 

All members are welcome to participate. 

 

 
Suggested Discussion Topics include, but not limited to: 

• Club membership challenges, particularly with those clubs that meet strictly on 
Zoom. How to increase membership? 

o Club identity and strengths 
o Marketing plans 
o Observations are that in-person meetings are more energetic and better attended 
o Overall membership needs to be strengthened 

• Factors that may affect membership decline 

o Zoom only / lack of meeting space 
• Share challenges, opportunities, and ideas to help one another to achieve success. 
• Speech Contests (Area, Division, District and beyond) 

• District Incentives 

 
https://d33tm.org/ 

Division D Director: Eumi Sprague, Area D1 Director: Scott Kavanagh 
Area D2 Director: Ken Jarrett, Area D3 Director: Patrick Chandler 

https://us06web.zoom.us/meeting/84368005580?occurrence=1706977800000
https://d33tm.org/incentives-2023-24/

