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Candidate’s Name: | Nico Martin

Candidate’s Office: | Program Quality Director District Number: | 33

Toastmasters member since: | March 1, 2019

Education:

Masters of Science Degree in Business Administration
Bachelor of Science in Degree in Electrical Engineering
Diploma in Computer Programming

Toastmasters offices held and terms of service:

Club Growth Director 2022-2023.

Division Director - 2021-2022

Area Director - 2020-2021

Club President - 2021-2022

Club Vice President Education -2020-2021
Club Treasurer - 2022-2023

Club Secretary - 2019-2020

Toastmasters honors and recognition:

2021-2022 Division Director - led Division C achieved Select Distinguished Status
2020-2021 Area Director - led Area C1 achieved Distinguished Status

2020-2021 Recipient of the Above and Beyond Toastmaster Award

2019-2020 Division C Humorous Speech Contest First Place

2021-12-16 Sponsored Community Club TM Studios CB-07901370

2022-11-15 Sponsored Corporate Program Boswell Toastmasters Club Number 28675743
2023-01-05 Sponsored Corporate Program City of Bakersfield Club Number 28675739

2022-9-13 to date - appointed 14 and 3 re-appointed Club Coaches with T i to serve our ing clubs.
2022 Completed my first pathways - Innovative Planning
2023 to date - Completed Level 3 of my i i ys. | am on track to ing the MS Level 5 and DTM this calendar year.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Project management experience can be highly relevant for a District leader role in Toastmasters, as both involve leading and coordinating the efforts of a team to achieve specific goals.As
a project manager, | have developed skills in planning, organizing, and leading teams to complete projects on time and within budget. These skills are transferable to my role as a District
leader in Toastmasters, where | would be responsible for organizing and leading the efforts of the various clubs within my district to achieve their goals and meet the organization's
objectives.Additionally, my experience in project management has given me experience in problem-solving, decision-making, and communication, which are vital skills that would benefit my
role as a District leader. As a project manager, | have had to communicate effectively with stakeholders, make decisions based on available information, and adapt to project scope or
direction changes. These skills would be crucial in my role as a District leader. | need to communicate effectively with club leaders and other District leaders, make decisions that support
the district's and its clubs' success, and adapt to the organization's changing needs.

What experience do you have in strategic planning?

As a project manager with strategic planning experience, | would have developed skills that would be highly relevant to my role as a District leader in Toastmasters. Strategic planning involves setting long-term goals and developing a plan to achieve those goals. As a District leader, | would be
responsible for setting goals and objectives for the district and its clubs and developing a plan to achieve those goals. My experience in strategic planning would enable me to create a vision for the district and set clear and measurable objectives, aligning the district's goals with the Toastmasters

strategy. ,my in strategic planning would enable me to analyze the district's current situation, identify improvement opportunities, monitor progress, and make adjustments as needed to ensure the district's goals are met. Furthermore, | have experience in
stakeholder management, which is an essential skill in the role of a District leader. As a project manager, | would have engaged with to their needs and and ensure that the project met those needs. This experience would be valuable in my role as a District
leader, where | would need to engage with other district leaders, club leaders, and members to their needs and and ensure that the district meets those needs. Overall, my experience in strategic planning as a project manager would be highly beneficial in my role as a District
leader in Toastmasters. It would enable me to set clear and measurable goals, develop a plan to achieve them, and engage with other district leaders, club leaders, and members to ensure the district is meeting the needs of its clubs and members.

My Toastmasters club, growth director experience is beneficial for a T district ip role in strategic planning. As a club growth director, | have identified and implemented strategies to increase membership and club growth. These required me to understand the district's goals &
objectives and how to align club growth efforts with those goals. Additionally, my experience as a club growth director has required me to develop and implement action plans and timelines, which are vital components of effective strategic planning. Furthermore, | have experienced working with and
icating with different such as other district leaders, club leaders, club members, potential members, potential corporate programs, and potential community clubs. These helped me establish and maintain relationships with them, which is a critical component of strategic planning.

What experience do you have in the area of finance?

As a project manager with finance experience, | have developed skills relevant to my role as a District leader in Toastmasters. My finance experience has given me a strong understanding of budgeting, forecasting, and financial analysis. Furthermore, my experience in project finance has given me

experience in cost management, which would benefit my role as a District leader. As a project manager, | have managed project costs to stay within budget. | could apply this experience to my role as a District leader. It would enable me to manage the district's finances responsibly, present financial
information clearly, and control costs to stay within budget.

My Master's in Business Administration (MBA) degree can be helpful to Toastmasters' district leadership role in finance. An MBA program typically covers financial management, accounting, and budgeting, which can provide a strong foundation for managing the financial aspects of a Toastmasters
district. Addi the and skills gained through an MBA program can be beneficial in a district leadership role.

I served on a board of directors in a non-profit organization from 10/20219 to 12/20/21, which can be helpful for a Toastmasters district leadership role in finance. As a board member, | was involved in financial decision-making and management, which gave me valuable experience in managing the
financial aspects of a non-profit organization.

I currently serve as Club Growth Director, which has exposed me deeper into District 33 in finance. Together with District Director, Program Quality Director, and myself, we responsibly manage the district's finances to ensure that we operate within budget. Club growth & retention are closely tied to
the district's financial health; therefore, to grow clubs and increase membership, a district needs to have a sound financial plan to support the creation of new clubs and maintain existing clubs. As a club growth director, | have been responsible for identifying and implementing strategies to increase
membership and club growth, which required me to understand the financial resources available to the district and how to allocate them effectively. Additionally, my experience as a club growth director gave me experience in i i

leadership role.

and ion, all essential skills for a district
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What experience do you have in developing procedures?

| developed Electrical and Control Systems standard operating procedures, guiding principles, and protocols in order, to make the work easier, safer, and more efficient for other Project Managers, Engineers, and Technicians. As the Project Manager, |
required my ontractors to always provi startup, shutdown, test, and abatement procedures prior to starting any critical task/work.

As the Club Growth Director, | followed and implemented existing procedures for appointing club coaches, building community clubs, building corporate programs, renewing existing members and recruiting new members.

Furthermore,

The first step in developing procedures is to identify the need for the procedure. This typically involves analyzing data, identifying problems or inefficiencies, and determining what needs to be done to address those issues. Once the need for the
procedure has been identified, the scope of the procedure must be defined. After the scope has been defined, the procedure can be designed. Once the procedure has been designed, it should be tested and validated to ensure that it is accurate,
complete, and effective. After the procedure has been tested and validated, it can be implemented. This typically involves training relevant personnel on the new procedure, and incorporating it into existing systems and processes. The procedure
should also be reviewed and updated periodically to ensure that it remains effective and relevant.

What lessons did you learn from previous leadership positions?

| learned that we can get a lot of things done and resolve a lot of issues by using a great tool such as a well-prepared and controlled meeting. | learned to spend a great amount of time
building great working/professional relationships with my Direct Reports through 1:1 meetings and other opportunities to talk/socialize. In hosting a meeting, | learned to always use an
agenda, start on time, and end on time or earlier. | learned to control the meeting flow on who will need to speak, when to move to the next item on the agenda, and always allow time in the
end of the meeting to give everyone a chance to speak. | learned critical thinking especially on giving constructive criticism. | learned how to lead by being responsible for initiating the
conversation, following up to the completion, empowering others, showing myself as a good example inspiring and motivating others. | learned to own my area and be responsible for
everything that happened whether it was directly or indirectly related. | learned to act, behave and talk as a good leader. | also, learned that | love leading and | want to do more of it.

Why do you want to serve as a District leader?

| want to serve as the 2022-2023 Club Growth Director to lead the membership growth program, to promote membership retention
program, to lead club rescue efforts, and lead in bringing them up to Toastmasters Standard of Excellence. Another reason is, | will get
to lead the development and direct programs for new club (community & corporate) development and club membership promotion. Also,
| will get to lead in planning, developing, implementing, and directing District marketing objectives. Achieve Distinguished District goals
for membership and club growth. Promote Standards of service to the member and to the club.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

This role will give me the opportunity to work on my communications and leadership skills. Also, it will expand
my networks at the District and Regional levels. | will learn more about the Toastmasters Organization in a
much deeper sense. Lastly, this is a great opportunity to practice how to be a great leader the Toastmaster
way, enjoy collaborating/learning with other leaders, and at the same time mentoring others to do the same.

Additional information about yourself:
This role will allow me to enhance my communications and leadership skills. Also, it will expand my networks at the
District and Regional levels. | will learn more about the Toastmasters Organization in a much deeper sense. Lastly, this
is an excellent opportunity to practice how to be a great leader the Toastmasters way, enjoy collaborating/learning with
other leaders, and simultaneously mentor others to do the same. | am dedicated to what | do and love what | am
becoming as a person with Toastmasters.
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