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District Leader
Biographical Information

Candidate’s Name: | Eric W. Browning (Member No. 06541474)

Candidate’s Office: | Division C Director District Number:| 33

Toastmasters member since: | May 1, 2017

Education:

CC, CL, DL4, EH2

Toastmasters offices held and terms of service:
CLUB: President (Current + Jan'18-Dec'18); VPE (Jul'19 - Mar'21); VPM (Jul'19-May'20); Treas
(Jan'19-Dec'22); SAA (Jul'17-Jun'18, Jul'21-Dec'21).
DISTRICT: Area Director (2018-19); PRM (2020-21, 2021-22); Webmaster (2020-21, 2021-22,
2022-23).

Toastmasters honors and recognition:
Presidents Distinguished Area J3 Director 2018-19.
D33 Area Director of the Year 2018-19.
Division J Toastmaster of the Year 2017-18.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Electrical Engineer working in Management. Project Management, Finance, and Sales experience.
Relates to organizing a team of members, motivating and mentoring them to acheive the team
objective (District Mission - build new clubs and support all clubs in acheiving excellence.)

What experience do you have in strategic planning?
Setting department and team goals, organizing staff positions, asignements, setting policies and
procedures to acheive goals. As President of Conejo Valley Toastmasters (#1864), developed a
strategic plan with officers which lead the club from "at risk" to Presidents Distinguished.

What experience do you have in the area of finance?
Have produced numerous financial reports and business cost analyses to drive pricing or strategic
decisions. Basic working knowledge of accounting systems for both profit and non-profit
organizations. Can read, interpret, and produce a cash flow statement and balance sheet.
Understand GJ/GL processes, reconciliation, closing process. Some knowlege of cost accounting.
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What experience do you have in developing procedures?
Extensive. Have developed and documented numerous technical and business policies and
procedures. Have developed procedures to meet regulatory requirements, manage risk, and
improve efficiency.

What lessons did you learn from previous leadership positions?
Build relationships with your people by investing time in them. Find the communication style that
works best for each individual. Keep in regular communication. Stay organized, and keep a journal /
list of tasks / calendar. Plan ahead, and enter each situation knowing your intent and desired
outcome. Prepare, but don't over prepare - Why? Time is valuable, spend it wisely.

Why do you want to serve as a District leader?
First, I've seen how Toastmasters has benefited me and our members. Second, | see that the way |
get these benefits is by filling various leadership roles that support our missions, as well challenge
me to stretch and grow to meet the demands of the role. Third, and most of all it provides additional
practice, lessons and reinforcement of the leadership skills I'm working to build.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District is responsible for club growth and retention within its borders. Growth takes a team of knowlegable,
professional and dedicated Toastmasters, and strong leadership by the district. Retention requires excellent
communication with and support of our member clubs though the District, Divisions, and Areas. | would use this
understanding and my experience to provide guidance to the Area Directors in providing this level of service to the
Clubs they are responsible for, and work to further develop leaders in Division C to lead future growth.

Additional information about yourself:
| enjoy travel and engaging in out-door adventures like backpacking, swimming, SCUBA, camping
or even just a good day hike. Flying planes is cool too. | enjoy meeting people, developing
friendships, and having deep conversations. | enjoy designing beautiful things and working to lead
others toward excellence by word and deed, and constantly developing myself.
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