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Candidate’s Name: | Ryan Woijtyla

Candidate’s Office: | Division Director District Number: | 33

Toastmasters member since: | 2019-08-01
Education:

Bachelor's Degree of Computer Science
Bachelor's Degree of Physics

Toastmasters offices held and terms of service:

Secretary - Point Mugu Toastmasters (2020)

Vice President of Education - Point Mugu Toastmasters (2021), Influence Ecology Toastmasters (2022)
President - Point Mugu Toastmasters (2022)

Area Director - Area B3 (2021)

Division Director - Division B (2022)

Toastmasters honors and recognition:

Dynamic Leader - Level 4
Motivational Strategies - Level 3

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| am responsible for organizing effort behind small teams as a member of a Committee. | serve as a

Recruiter for my organization, where we tell prospective candidates about what we have to offer and
conduct interviews.

What experience do you have in strategic planning?

| had spearheaded an effort to adopt and implement a new task tracking solution for a Committee on
which | am a member. As a leader on that Committee, | am also responsible for creating and delegating
tasking in support of long-term goals. | supported my Area Directors in putting on their Area Contests.

What experience do you have in the area of finance?

n/a
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What experience do you have in developing procedures?

| frequently create documentation regarding how to perform various tasks, and | frequently break
down complex tasks into smaller, more digestible steps.

What lessons did you learn from previous leadership positions?

| learned the importance of creating and adhering to a stated long-term procedure and plan. | have
also learned the importance of maintaining team cohesion by holding regular meetings that have
well defined agendas and purposes.

Why do you want to serve as a District leader?

My last term as Division Director highlighted some pitfalls in my leadership style. | was able to address and
remedy some of these pitfalls in the later part of my term while leading my Area Directors through the
putting on of their contests. | would like to put what | have learned to the test to see how much | can
improve on my previous term.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The first objective of the District's mission is to expand the reach of Toastmasters in order to benefit as
many people as possible. | would help achieve this objective by using what | have learned from
Toastmasters to shine outside of the organization while being vocal about how | obtained my skills and
encouraging those interested in obtaining those skills for themselves to pursue Toastmasters membership.

Additional information about yourself:

The second objective of the District's mission is to help ensure that all Toastmasters clubs receive the
support they need in order to succeed. | would help achieve this objective by clearly defining the
responsibilities of my Area Directors and maintaining regular communication with them to ensure they and
their clubs are succeeding.
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