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	Candidates Name: Tan Pham
	Candidates Office: District 33 District Director
	District Number: 33
	Toastmasters member since: January 2016
	Education: Bachelor Science in Electrical Engineering - University of Oklahoma (2003)Master Science in Systems Engineering - Naval Postgraduate School (2009)
	Toastmasters offices held and terms of service: District 33 Program Quality Director:  July 2022-presentDistrict 33 Club Growth Director:  July 2021-June 2022Division C Director:  July 2020-June 2021Area Director B1:  July 2019-June 2020Leaders Pro: Sergeant at Arms: July 2022-present;  Secretary: July 2021-June 2022;Fair Winds: Secretary:  July 2021-June 2022; SAA:  January 2022-present; President: July 2019-June 2020, July 2022-present; VPE: January 2018 - June 2019; VPM: January 2017 - December 2017; SAA: July 2016 - December 2016Menu Masters:  President: July 2022-present;  VPE: March 2020-June 2022ToastmastNERDS:  Treasurer: July 2022-present;  Secretary: July 2021-June 2022
	Toastmasters honors and recognition: Triple Crown: 2021-2022District 33 Innovative Toastmaster of the Year Award:  2020-2021District 33 Behind the Scenes Award:  2019-2020Area B1 Director Spark Award: June 2020Division B Excellence Award:  April 2019Club Toastmaster of the Year: December 2018Club Spark Plug of the Year: December 2017
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am currently a technical team lead (systems engineer) for the Department of Navy.  I communicate daily with engineers, logisticians, technicians, sailors, program sponsors and contractors to provide weapon system integration, test, and sustainment for the U.S. Navy.  I provide technical guidance and training to the newer engineers as they begin their careers.  I track program milestones to ensure testing results, documentation and products are delivered on time to the fleet.  I was formerly a branch supervisor, managing a workforce of civilians, sailors and contractors.  I provided feedback and performance ratings to employees, listened to their needs and communicated it up to upper management when it is required.  I received direction/guidance from upper management and communicated it down to my employees.  I managed fiscal year budgets on a weekly basis for the employees.
	What experience do you have in strategic planning: Currently, as a technical team lead, I provide engineering support to the design, development, and delivery of weapon systems to the U.S. Navy.  I work with a program throughout it's life-cycle and must forecast and take into account ship schedules, crew training, and knowledge transfer to newer engineers.  As a former branch manager, I forecast manpower support for U.S. Navy weapon systems.  I hired personnel to fill billets that are required to execute tasks and ensure they are trained and qualified.  Currently as a District Club Growth Director, I socialize and establish club growth goals that are aligned with the District's goals and mission.  I assembled a team of experienced Toastmasters to be part of the Club Extension and Retention committees to help build new clubs and support existing clubs.  As a past Division Director, I learned how to align resources to clubs that could use District support by reviewing club performance, visiting and learning about the club, and searching for appropriate District 33 resources and training that can help the club's performance.
	What experience do you have in the area of finance: Currently, as a technical team lead, I manage the numerous program budgets for a branch of 15 engineers.  The budget allows for the branch to perform tasking with labor, travel, and procurement requirements.  I ensure all members of the branch understand charge numbers and current balances to forecast effective spending throughout the fiscal year.  As a former branch manager, I have worked with program sponsors to provide funding estimates and request for each fiscal year for my branch.  I would provide impact statements if funding is decreased and can quantify the associated task to funding amounts.  As a Division Director, I managed the Division's funds and allocated for Toastmaster events.
	What experience do you have in developing procedures: As an engineer, I help develop and provide technical inputs to draft test procedures for weapon systems.  I follow the step-by-step procedure and ensure the proper results are being met when going through the procedure.  I've also documented best practices for chairing speech contests, training events, and club chartering process so that others can follow the process.  As Club Growth Director, I've taken first hand experience in successfully chartering new clubs and applied to building strong club sponsor and mentor teams that have training and resources from District Training Academies and making it a standard practice for future club charters.
	What lessons did you learn from previous leadership positions: As a former branch manager, I learned to take time to listen to employees and ensure they know where they are going with their careers and how their work translates to the overall Navy mission (how they fit into the big picture).  I try to align their personal goals to the organization's goals.  As a Toastmaster, I learned to delegate to the Directors and Club Extension and Retention Chairs and conduct follow-up to offer additional assistance, if necessary.  I also provide feedback to newer Directors in a constructive and supportive manner and offer mentorship to them during their leadership roles.
	Why do you want to serve as a district officer: Because I want to learn more leadership skills and get more engaged with District 33 clubs, Areas, and Divisions.  I also want to lead by example in the District and motivate other Toastmasters (newer and younger audience) to take advantage of leadership opportunities in the District.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Smedley President's Distinguished District award; to achieve this, the Divisions and Areas need to build more clubs and grow/retain membership.  I would like to learn why club memberships are low (less than 20) and offer the club ideas on how to grow membership, retain members, and make meetings more fun.
	Additional information about yourself: I am a proud father to 2 little girls (Kaitlyn-9, Amelia-6) and grateful husband to a wife that is also a Toastmaster.  Faith and family comes first, but I have received so much support from current and past leaders to continue with my leadership journey and serve District 33 to the best of my abilities.  I want to spark and motivate other parents and full-time employees that Toastmasters brings out the best of everyone and you don't have to sacrifice family and faith to serve as a District Leader.


