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	Candidates Name: Eumi Sprague
	Candidates Office: Division Director
	District Number: 33
	Toastmasters member since: February 2010, but took a hiatus for a few years and rejoined in June 2020
	Education: MBA, BS (Business Administration with Management Information Systems concentration)
	Toastmasters offices held and terms of service: Area D2 Director, 7/1/2021 - 6/30/2022Current officer roles: VPE: 7/1/2020 - Present, SLO Noontime (#5204);  VPPR, 7/1/2021-Present, SLO Motion (#1389069); VPM: 7/1/2021-Present, SLO Motion (#1389069);Previous officer roles:VPPR: 1/1/2021 - 12/15/2021, SLO Noontime (#5204); Secretary: 7/1/2014 - 7/31/2014, SLO Noontime (#5204);  President: 7/1/2012 - 6/30/2013, SLO Noontime (#5204); VPM: 3/31/2013 - 4/9/2013, SLO Noontime (#5204);  VPE: 9/8/2011 - 6/30/2012, SLO Noontime (#5204); Secretary: 7/1/2010 - 6/30/2011, SLO Noontime (#5204)
	Toastmasters honors and recognition: ACB, ALB, DL4, VC4Winner of the Area D2 Humorist Speech Contest, 2021Served as TM at an Area speech contestServed as TM at a Division speech contest
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Cybersecurity Consultant, Self-Employed, 2020 -presentDirector of Information Technology, Cal Poly Corporation, 2015 - 2020Manager of Information Technology, Cal Poly Corporation, 2005 - 2015Application Development Supervisor, Cal Poly Corporaiton, 2004 - 2005Sr. Programmer/Analyst, Cal Poly Corporation, 1999 - 2004Programmer/analyst, Cal Poly Corporation, 1991 - 1999
	What experience do you have in strategic planning: As the head of the IT department and a member of the executive leadership at the Cal Poly Corporation, my responsibilities included supporting the overall mission, strategic direction and objectives of the organization. I was responsible for IT strategic planning and played a key role in the overall organizational strategic planning efforts.  Additionally, I served as the chair for the California State University (CSU) Auxiliary Organization Association's (AOA’s) Information Technology committee working with other IT leaders within the system to advance our common objectives.  I also served in a number of leadership roles at the Toastmasters club level focusing on efforts to promote club success.
	What experience do you have in the area of finance: As the head of the IT department, I was responsible for developing and managing the departmental budgets as well as the organizational's IT-related budgets, including recommending, reviewing, and approving items for purchase.  I also manage our home finances.
	What experience do you have in developing procedures: As the head of the information technology department (IT) for the Cal Poly Corporation, I was responsible for identifying and recommending IT policies and initiatives.  I was also responsible for recommending and developing policies, procedures, and standards that support the current and future direction of information technology for the organization and in coordination with the campus central IT department.  As cybersecurity consultant, I advise clients on developing, implementing, and managing policies, standards, and procedures in support of meeting their cybersecurity compliance objectives.
	What lessons did you learn from previous leadership positions: Open communication, mutual respect, and empathy built on mutual trust is key to building connections, healthier relationships/ organizations, and achieving mutual goals.  There is no one-size-fits-all leadership.  A leader needs to adapt to situations and adjust her style depending on the circumstances.  As Stephen Covey teaches us, it is important to "Seek First to Understand, Then to Be Understood."  I also learned that people have different styles and it is important to understand those differences and find common ground.  Also, as the late Supreme Court Justices Ruth Bader Ginsberg (RBG) and Antonin Scalia, who were on the opposite spectrum on ideology taught us, "We can be different and still be friends."  Putting myself in others shoes have taught and helped me become a better leader.
	Why do you want to serve as a district officer: I have been a toastmaster since 2010.  Toastmasters has been instrumental in helping me grow as a communicator and a leader.  I want to continue learning and growing.  One way to do that is to give back to the organization by serving in a district leadership role.  I am in a good phase in my life to be involved in that capacity, contribute to Toastmasters, and help others grow. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: With COVID-19 pandemic and the Zoom meeting format, many clubs in the district have experienced reduction in membership.  This is the situation that many clubs face.  As we continue to adjust to the life under COVID and plan for in-person meetings, one of the key objectives is to grow membership.  If elected as the Division D Director, I will do my very best to lead and support the Area Directors in learning about, supporting, and providing guidance to the Division as well as the district.  
	Additional information about yourself: I am a wife and a mom.  I am a retired IT executive from Cal Poly and cybersecurity consultant.  I volunteer for tthe following hree organizations: (1) Assistance League of San Luis Obispo County (https://www.assistanceleague.org/san-luis-obispo-county/), (2) CASA of Santa Barbara County (https://www.sbcasa.org/), and (3) Alzheimer's organization, Central Coast Chapter (https://www.alz.org/cacentralcoast).  I hold several cybersecurity and other professional certifications.  I provide executive coaching particularly to career women.  I love music, reading, gardening, and traveling, and hope to do some traveling once the pandemic eases.


