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	Candidates Name: Paul Kistler
	Candidates Office: Division B Director
	District Number: 33
	Toastmasters member since: June 1, 2005
	Education: EC1 Nov 2019, LDREXC Jul 2019, ACG Jun 2018, ALB Jan 2016
	Toastmasters offices held and terms of service: Heritage Valley Bilingual VPE Oct 2019 - Present, B3 Area Director Jul 2018 - Jun 2019, SAA Fair Winds Jan 2019 - Jun 2019, Fair Winds President Jan 2014 - Dec 2017, Fair Winds VPM Jul 2011 - Dec 2013, Fair Winds VPPR Jan 2011 - Jun 2011.  Currently coach for Heritage Valley Bilingual Toastmasters and Padre Serra Toastmasters.  In 2019 I also served as the District 33 annual conference co-chair.
	Toastmasters honors and recognition: Area Director of the year, District 33, Division B; 2018 - 2019.  Toastmaster of the Year, District 33, Division B, Area B3; 2015 -2016.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am a mechanical Engineer for the US Navy and am a team lead for a group of engineers directing their work.  I have also recently served as temporary Division Director.  In these positions I have had to learn and practice leadership skills in order to satisfactorily accomplish the Division's assigned mission.  As a collateral duty I have also served for several years as the track lead for a major annual Government Conference.  I led a team of Government and private industry employees to put together a series of presentation over 1-1/2 days with 25 presenters.  In my church I have also served as the chair of the board of trustees, the human resources board and the endowment committee.
	What experience do you have in strategic planning: As a team lead at my work I was given the assignment of putting together a brand new program from scratch.  I had to put together all procedures, schedules, contracting, spend plans, financial accounting, goals, etc.
	What experience do you have in the area of finance: As team lead at work I was given a budget of anywhere from $2M to $5M per year and I had to develop a spend plan in order for us to most effectively meet our goals with the allocated budget.  As Chair of the board of trustees, human resources and endowment at my church I have also been involved with devloping budgets and financial plans for the church.
	What experience do you have in developing procedures: As a team lead for a new program at work I had to develop procedures for everything from how we were going to conduct site visits for new projects, to how we would execute contracts to how we would write final reports.  In addition when I became president of Fair Winds Toastmasters, the club was struggling.  I revamped several procedures including how we would assign speeches and tasks to how we would track educational achievements.
	What lessons did you learn from previous leadership positions: I have learned that a good leader serves the team, not the other way around.  A good leader helps the team to achieve its goals, but that is only half the job of the leader, the other half of the job is to enable the team to feel good about themselves and their accomplishments.  I have learned that a good leader listens to diverse opinions that may be different than his own, but may work better for the team.  A good leader empowers his team to take initiative and make decisions on their own and if things don't go quite right, a good leader stands behind his team.  When things do go right and the team's goals are achieved a good team leader makes sure to give credit to the team.
	Why do you want to serve as a district officer: I want to be a district officer because I feel I have had success both as a club officer and as an area director and I feel I have more to offer the District as a Division Director.  I feel Toastmasters helps people achieve goals personally and professionally and I feel I have the skills to help members in the Division achieve those goals.  I think that as a Division Director I will have the opportunity to leave people in the Division better than I found them and that is one of my goals in life, to leave people better than I found them.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District's major objectives as stated on their webpage is to be Smedley Distinguished.  I think it is importatnt though to recognize that the goal should not be to be Smedley Distinguished, but to do the things that make the District Smedley Distinguished and the recognition will follow.  As an Area Director and a club coach I have learned one of the most important things as a District leader is to discover what the successful clubs are doing and apply those lessons to less successful clubs while recognizing that every club is different and what works for one club may not work for another.  As an Area Director, club coach and TLI instructor I worked to have the clubs interact with each other through the club ambassador program and through having club members go and speak at other clubs.  This way clubs learn from each other.
	Additional information about yourself: I am a mechanical Engineer and I have worked for the Navy for 38 years.  I have been married to my wife, Ruth for 21 years.  I have two daughters, Erin 19, who is a freshman at Denison College in Ohio and Sarah 16, who is a Junior at Rancho Campana High School in Camarillo.


